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Dear Mr. Chairman: v
S 4

A lcticr with the Crow Tribel Council Letterhead was recently submitted to the
£CC by Western Wireless. The letter states that the Crow iibe supports Western
Wircloss” application for ETC stats on the Crow Reservation and calls for the FCC 1o
immediately prant that status. We do not know whether the letter is genwne or not. hut
we wanted (0 et you know the situation for our perspective.

If Western Wireless is granted ETC staws, the ability of Project lelephonc
Company 1o continue to offer service to the Crow Reservation will be sevcrely
thremened. As you may be aware, telephone service to the rescevation has improved
dramaticully since Project purchased US WEST’s facilities about eight vears ago. Only
about $0% of reservation houscholds had phone service then. That namber is around
£5% tuday. We have installcd many miles of fiber optic cable on the reservation. We
bave changed US WEST s terrible construction policy so that now any home or business
within one mile of one of our lincs can got scrvice with no construction charges. We
have made Jial-up internct access availablc to every customor. We have also made very
high-speed Intcrnet access over DSL available in Crow Agency and Fort Smith (Qwust
docs not even offer DSL in Billings or Great Falls).

W¢ pay nearly $60.000 per year in taxes on our lines to the tribe. 1f we can no
lonper provide service, those revenues will no longer be available to the tribe. We
cmploy Crow Indiaps to build and maintain our lives and to provide customner service.
Niney wireless service has no lincs, no employees will be needed to maimain them i
Western Wireless takes over. Further, our belief is that Western Wireless will perforoy
ruust of 1ts communications functions outside the resecvation. The Crow should also b
aware that Western Wireless® financial situation has been very poor for over a year now.
Their stock has declined from more than $70 per share to around $3 per share. Western
Wircless® busincss operations lost ncarly $100 million over the most recemt three-isonth
peried. and many anatysts predict that their losses will be even greater in this quarter. it
Projet cannot provide service and Western Wireless is unable to meoct its financial
commnments. the Crow will be in a very difficult position.
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We huve chinged our local calling area 5o that beginning August 14; residents of
the reservaiion can call other communities on the reservation as well as all of the
communitics in the Billings area without paying long distance charges. We bave also
made scrvice available for $1 per month to 300 low-income families on the reservatiun.

We provided support for numerous activitics on the reservation including vouds
athictics. roping events. elder banquct. pow-wows, school activities and the Crow Fair
through donations. We have a local office open daily for ihe convenience of the Crow
Tribal membership. We have a member of the Crow Tribe on the Board of Directors for
Protect Felephone Company. For these reasons, it is extremely impurtant that the FCC

know for certain that the Crow do not support Western Wireless™ ETC application wt this
(I

Our Crow cwployees ate proud of work they perform in their communities. ' the
Tuabce or your members have concerns about the local telephone seivice or suggests for
improvement. we would like to discuss them with you. Plcase feel free to call me at 800-
J75-6004 1o sct up a ime to discuss your telephone services.

Respectluih

a7

Lutry Wtsit
Customer Affairs Manager

Cc. R. Thronson. Manager
R Cray. Supervisor
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